Dumfries Fountain Public Art Commission

	
Introduction

The Stove Network seeks to commission an experienced artist, designer or maker to design a permanent artwork to accompany the restoration of the Dumfries Fountain.

This commission is for the delivery of a fully costed and detailed complete design for a permanent artwork, to be developed alongside a creative community engagement project into the ‘water story of Dumfries’. This commission forms part of Phase One of fountain restoration project, Phase Two will involve the physical restoration of the fountain and the fabrication and installation of the permanent artwork. 

The selected artist/designer will work in collaboration with our Creative Engagement Lead, to interact with our engagement process and also lead on the design and fabrication of a temporary artwork on the hoardings to be installed on site for the duration of the restoration. 


Background History and Context

On the 5th of December 1882, Provost Lennox unveiled the fountain which stands on Dumfries High Street.  It was made by the Sun Foundry, Alloa and is one of only two models of it’s type anywhere in the world. The fountain commemorates the supply of public drinking water to the town from nearby Lochrutton. 

The Stove Network is working in collaboration with Dumfries and Galloway Council to deliver the Dumfries Fountain Project which will see the complete restoration of Dumfries’ iconic town fountain to full working condition and retake it’s place as one of the centre-pieces of our town’s historic fabric. 

The project will see the fountain professionally dismantled and removed from site to be fully restored and repainted before being re-installed on site. The masonry base and pool will be fully restored and a new water treatment and pump station constructed. 


Commission Information

This commission is to cover the full costs of Phase One: Design, including creation of a completed design and costings ready for fabrication in Phase Two of the project.

The proposed work needs to be in keeping with the planning restrictions of The Fountain and suitable for the site, and as such we are currently focusing on two key options of approach for the commission, either:

· Additional new seating or benches around the Fountain Area
· Or, pavement mounted engravings or etchings.

The selected artist may propose to fabricate the work themselves during Stage Two, or to outsource this to a relevant fabricator or maker, to be determined with The Stove Network as part of the Stage Two project planning and budget.

The selected artist will also lead on the design and painting/printing of a visual artwork for the temporary hoardings, which will be erected around the construction site during Phase Two of the project. The hoardings will inform the public of the social history and share the need and value for the fountain in the town’s wider identity.

Our Programme of Engagement, led by our Creative Engagement Lead will start a dedicated community engagement and learning activity in June 2020, inspiring public ownership at the start of the restoration process to run through Phase 1 and inform further engagement into Phase 2 of the project. 

One of the key groups we seek to engage as part of this commission is young people, and would aim to see their voices represented in the development and final design of the hoardings and final artwork. The commissioned artist will work as part of the project team to develop activities connected with the commission, that are responsive and collaborative in their community approach. 

The commission is supported by The Stove Network’s Project Lead and Creative Engagement Lead, and is working in partnership with a project team at Dumfries and Galloway Council. The work has been funded by Dumfries and Galloway Council and The Holywood Trust.

	
About The Stove Network

The Stove Network (TSN) uses creative practice to facilitate community-led development/decision-making through projects grown from a foundation in community engagement and a regular program of activity from our building on the High Street. TSN has a proven track record of a process-led/collaborative approach that uses creativity to engage our local community in projects that support personal growth and community development. 

This is a practice that co-develops work with individuals, groups, organisations and cross-sector partners, to address locally relevant themes: regeneration, meaningful work and learning opportunities, diversity and inclusion, community cohesion, wellbeing and the value of arts and culture in building sustainable community-focused economies. TSN aims to include diverse audiences in meaningful artistic experiences that enable the community to influence place-making through transformational creative practice.


Fee and Budget

The fixed budget available for this project is £8,000, with an additional production budget for the Hoardings of £1,500. This is to include all artist fees and associated costs, including VAT and expenses.


Stage One Key Dates

Deadline for Applications: 		Sunday, 13th June 2021
Selection and Interview 		Process Provisional Dates: 22nd & 23rd June 

Phase One 
Artist Commission Duration: 	July – November 2021

Phase Two Fabrication*:		Estimated Summer 2022
[bookmark: _GoBack]Phase Two Installation*:		Estimated Autumn 2022

*Phase Two is subject dependent on necessary additional funds being raised. The work outlined in this commission will contribute towards a funding bid towards these costs.


Application Process

To apply please send us:

· A cover letter expressing your interest in the project and your proposed approach
· Current CV
· Portfolio containing a maximum 6 relevant projects or past works- this can be in any form (images, films, texts, testimonials, links to online video or other online resources). 
 
Please send by email to info@thestove.org with a maximum file size of 10MB, you can also email us with any additional questions you have when applying or ask us to contact you in a different way that best suits you.

We will always send an email acknowledging receipt of any applications. If you require specific support when making an application, please let us know.


Further information

For further information about this opportunity, or to ask us specific questions about this project, please email katie@thestove.org. 

